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Abstract:

This paper aims to shed light on the project of establishing the E-
government basing on the idea of preparing the opportunity to all citizens
and businesses sector to make an interaction and do business and
government activities by using electronic touls, thus avoiding long lines and
other hassles. We took Jordanian experience as a case study and The
results showed that the application of e-government in Jordan has been
positive, and that the experience of Jordan haven'’t reach yet a formula
integrated system which
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still lacks significant improvement in many aspects, and the results
indicated also to the success of e-government in the face of constraints
applied, and the breadth of services which provided.
Keywords : e-government, information technology, Jordan
JEL Calssification Codes: D73, L22.
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IAS/ IFRS

Disclosure in accordance with the financial accounting system in light of
the trend towards IAS / IFRS

diluse ! s o e Blsed * &l Sy (e
alsatl-2n e daals sl — 3,505 dnals lsmll-28hid Aaels
abdallahbens@gmail.com aouag.meriem@yahoo.fr raniabenharkou@yahoo.fr
Received: 19/03/2017 Accepted: 03/06/2017 Published: 30/06/2017
Y

galell 7 Lad¥l cldlazl QU gealsell alasll 3udos gue syt J) JLaLH T dug
Oolall zedl e Luazel Eo adondl JUU 919 Lwloell yulas dde (a5 Lo 389 Joll
alladl o ) Al cualsg cquolxll 7 Lad¥l mlae jasky lod Lage 3915 blas mussi
3 soladl cMyuatlly wlpaall a5ylune e o1 Y] Jodl 7 Lad)! cldbie ga> JU qulxl
had¥l dlee ausy ¥ 2004 L § §9,deS 41781 i lldg Aol Auloell julas
Aol Bl plalle JU quolell alladlle guolell 7 Lad) s liall ol
-MIOJEL Cadias

Abstract:

The objective of this article is to clarify the extent to which the
accounting system has been implemented in accordance with
international accounting and financial reporting standards. We have
adopted the comparative approach to clarify the points of agreement
between them in terms of accounting disclosure standards. However,
its inconsistency with changes and amendments in international
accounting standards since its proposal as a project in 2004 does not
serve the disclosure process
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Abstract:
this study aims to find the degree of practice of strategic
in Mobilis Strategic vigilance marketing planning and his impact to
Company Direction of Annaba, after statistical treatment depending
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Résumé:

Cette étude vise a eétudier les expériences internationales dans le
domaine de I'établissement de I'e-gouvernement, et que, pour bénéficier des
idées et des méthodes que j'ai utilisé dans I'application de I'e-
gouvernement, et les prendre comme des lecons pour I'Algérie, qui est
encore loin derriere ces pays, que ce soit les arabes ou occidentale, et sa
tentative de développer un projet spécial du gouvernement augmentation

électronique et essayer de rythme rapide succes et les idées acquises avant,
et ceci afin d'éliminer I'injustice envers les citoyens, ainsi que le
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développement du gouvernement et de I'ajouter avec les pays qui I'ont
précédé dans ce domaine.

Mots-clés: e-gouvernement, I'expérience internationale, I'expérience de
I'Algérie.

JEL Calssification Codes: H75 «H76.
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Summary :

The purpose of this study is to identify the role of the structural
Empowerment strategy in the development of the creative behaviour of the
workers at the Algérie Telecom Institution in Laghouat, For this, a
questionnaire was developed and distributed to the sample
members of the institution at the top Management level, and analysed
with the (spss) programme, The study has produced a series of results, the
most important of which are : The existence of a significative role to the
dimensions of structural empowerment, both in terms of leadership pattern,
Delegation of authority, communication pattern, incentive system to
develop the creative behaviour of employees, The study concluded with a
series of recommendations : Need to create conditions and modify the
dominant organizational culture into a culture that secures freedom of
action and Embrace new ideas and creative behaviors.

Keywords :Structural Empowerment; Creative Behavior.
JEL Calssification Codes: M10
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Abstract:

This study aims to discuss the importance and the role of of
renewable energy in supporting development And reduce the risk of
environmental pollution, If it is necessary to search for initiatives and
agreements that seek to embody the idea of renewable energy As a strategic
and alternative option offered by nature, Without reducing the level of
Production that adversely affects the course of development, The MED-CSP
project is the best example.

Keywords: sustainable development, renewable energy, environmental
protection , MED-CSP Project.
JEL Calssification Codes: 010 :030
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1.Introduction :

A major revolution took place over the last thirty years
on Financial markets following a strong political deregulation.
This new financial landscape is Born including imbalances and
uncertainty over international economic relations since the
early 1970s (debt burden of developing countries, volatility of
exchange rates). The development of inflation and the
volatility of interest rates have affected investor expectations.
Furthermore, the internationalization of capital, technological
advances in computing and communication have changed the
relationships between different financial centers: New York,
London, Tokyo, etc..: it is now possible to intervene at any
moment in all markets (Nicole EI Karoui,2004,10).

This paper focuses on a particular application of partial
differential equations in mathematical finance. He considers
the case study of the heat equation. This - is a homogeneous
linear equation with partial derivatives of order 2 whose
explicit solution has been demonstrated in mathematics and
theoretical physics, particularly following the work of the
French mathematician and physicist Jean - Baptiste Joseph
Fourier (1768-1830).

As we will specify in more detail below, the heat
propagation equation finds interesting applications in the
economic analysis, particularly in the treatment of the famous
equation Black - Scholes in finance. Indeed, the equation of
Black - Scholes considers that, under certain conditions, the
price C = C (t, s) of a call option (call) satisfies(Boka David
,2013,108) , the homogeneous linear equation with partial
derivatives of order 2 in The following:

%+%0282 Z;\é +rSZ—\S/—rS =0
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2 . Derivatives Products:

A derivative or derivative contract or Product derivative
Is a financial instrument :

- Whose value changes in response to changes in the rate or
the price of a product called underlying?

- Who requires no initial net investment or little significance?

- Of which payment is due at a future date.

This is a contract between two parties, a buyer and
seller, which sets future cash flows based on those of an
underlying asset, real or theoretical, usually financial.

Originally, derivatives were created to allow companies
to hedge against various types of financial risks.

Transactions in derivatives are rapidly growing since the
early 1980s and now account for the bulk of financial market
activity (Berruyer Olivier , 2015,5).

3 —options, Hedge and pricing problem:
Options :

option is the right (but not the obligation) to buy (call
option or call) or sell
(Option to sell or put) -Risques- asset at an agreed price
(exercise price or Strike) and
For a specified period (exercise period) or until an agreed
date (exercise date).

The underlying asset is related to a stock, a block of shares of
a company, an index (Dow Jones, etc.), -currency,
commodities, etc.

An option is a contract between two parties on the trading of
the asset at a future time (Guibé Olivier, 2010,15).

3-1- Definition 1 - (European Call) :

A European call option, call, entitles the holder to
purchase a certain amount of underlying asset (St value at time
t) a Some future date, called maturity, denoted T, and at a
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price fixed in the contract, denoted K, called Strike. The buyer,
therefore having the right and not the obligation to exercise the
option maturity, he will exercise his option if ST > K
otherwise it does nothing. The real value therefore exchanged
at maturity, Called " pay-off " option is therefore
S; - K)' = max(S; — K, 0)

3-2- Definition 2 (Put European) :

A European put option, put, entitles its Holder to sell a
certain quantity of underlying asset at a future date at a price
set in the contract. With the same notation as for the call, you
get the pay-off is the put
(K —S.)" =max (K — S, , 0)(Salvarani francesco, 2011,4)
3 —3- Hedge:

The coverage problem of an option is to find a financial
strategy based on market assets whose value at each period t is
equal to the pay-off option.

3- 4- pricing problem:

For call and put options appears a major problem. For
example in the case of a call option the buyer is always
protected because he chose the exercise of the option so he
fears nothing.

In contrast to the seller the risk is greatest because its
loss is potentially infinite. So it is natural that the pricing of
financial mathematics problem an option, that is to say,
determining the value of the option on any date, or very
important, and the coverage problem of option (Salvarani
francesco, 2011,4).
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FIGURE 1 Intrinsic value of a call (pay-off function)
The pay-off fonction

Vi

-
K S
For a European call, if the date was T, we have S <K
the option holder does not exercise it (otherwise it loses
money), where V = 0 if ST < K. If ST > K while the gain

(excluding premium paid to acquire the option) is ST - K. so

VST, T)=max(St—-K,0) = (57— K]+.
for a call

FIGURE 2 — intrinsic value of a put option (pay-
off function)
VA
K

K S
For a European put, the exercise takes place only if ST <
K, the pay-off function will be

VST, T)=(K-S7)".
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FIGURE 3 - Diagram of profit

K
N S
In Figures 1 and 2 we have not given the benefit. Indeed the
owner bought
The option (premium) and possibly transaction costs. As these
amounts are paid at tO, the update provides a multiplier of
profits does not correspond to Figures 1 and 2 and induces
exp (r (t - t 0)), where r is the average rate. Thus the diagram
gives a negative profit for some values of S, see for example
Figure 3.
For an American call was the same formula (but for everything
t<T),

V(S, 1) =(S;—K)*
Fora put American :
V(S,1)=(K-Sn"

4 - Analytical resolution of the heat equation:

The heat equation in one space dimension is given by
the following partial differential equation:
ou , O%u

a
ot Ox?
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Or a2 > 0 is a given constant, u is real unknown function of
two real variables x and t. this function u = u(x; t) represents
the temperature in a one-dimensional conductor. The value of
u(x; t) depends on time t , and the position X. The heat
equation is the simplest example of parabolic equation
(Gisclon Marguerite, 1998 ,3).

(with a2=A/pc) or A is the conductivity of the rod, p its density
and c specific heat). We will solve this problem in the case
where the temperature is subject to the initial condition.

U(x, 0) = ¢(x), or ¢ is a bounded function and integrable IR.
We assume u in class C? compared X, and class C1 compared
at

- The Fourier transform was applied with respect to x, to both
sides of the equation If the heat. Derive a differential equation

satisfied by u(x, t) the resolve.
- Were expressed u(x, t) as a convolution product.

We put :

n _ —2i7mvx

u(v, t)—Ju(x, t)e*™"dx < then

aa aU —2i7vx azu —2imvx
E(v, t):ja(x, t)e™ dx:azjy(x, t)e™™dx

= a2 ([%(X, t)e—Zizzvx ]J:z + ZiEVI%(X, t)e—zim/xdx)

= —4a2ﬂ2vzju (x, t)e?™dx =—-4a’z’v? a(v t)

if we put Lacag 1

155

El - Magrizi Journal for Economic and Financial Studies , Vol N1, June Z0I7 » ~ PP-145-164



Badaoui Mohamed ( The application of PDE in financial market)

» (T 22,2 '
9, O=u(" 1) \yas therefore %VV—((t)):_“a 7V =(Lng, )

_ 2 2.2 _ _aa2zvi .
Lngv (t) =-4a°rvt+c et gv (t) =Ke = U(V, t) Wlth,
hence

for t=0, (v =K =0() o5 u(v, 1) =p(v)e @

— 7r20' - L.
we Recognizer ° #TV2 yith o=aJ2t and this is

1

Ml

e 4t)(v)

f(F)f G)=f (F*G)
Finally, it uses the property

Then the Fourier transform of the inverse to conclude that:

1 - (x-s)?

- H'fgo(s)e 4at s
5- Analytical resolution of the Black — Scholes equation:

This section is an application in finance results
established in the previous section, in particular Considering
the case of the equation Black - Scholes ; equation named in
honor to the American mathematician Fischer Black (1938 -
1995) and Myron S. Scholes American economist, recipient,
Robert C. Merton, Nobel Prize in economics in 1997. It
should not be confused model Black - Scholes equation and
Black - Scholes. The latter formalizes an approach to the
interaction between the implied price of the option and the
price changes of the underlying asset — underlying ((Boka
David ,2013,123).

5-1- The evaluation of formula:

Differentiating our formula of the value of an option in
terms of share price, we will assume "ideal condition™ in the
market for the action and for option (BLACK Fischer and
SCHOLES Myrlon, 1973, 4).

u(x, t)=
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Fisher Black and Myron Scholes in 1973 suggested that now
famous model. As it is a model they went assumptions:
- The underlying price follows a geometric Brownian motion;
- Volatility is known beforehand and is constant;
- It is possible to buy and sell the underlying at any time and
without charge ;
- Short sales are permitted (a certain amount you borrow to
buy
Underlying for sale);
- No dividend;
- The interest rate is known in advance and is constant;
- The exercise of the option cannot be done at the due date and
not before (European option).
5 - 2- Notations :
One note V the value of an option (it will be limited to
European options in this course). We can make the distinction
between a *call'" C and "put" P if necessary. These are
functions of time t, and the current value of the underlying
share is therefore noted S . V = V (S, t) Note also (Auroux
Didier, 2011, 17):
* ¢ volatility of stock price ;
« E the exercise price per option;
* T the time remaining to the option before maturity ;
* r the interest rate.
5 - 3 - Black-Scholes Equation:
This is a partial differential equation that calculates the value
of a European option based on the time and the value of the
underlying stock.
4-3- Case of European Call Option:

For European Call Option include the value C (S, t),
which corresponds to u earlier, where S represents the
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underlying price, and t € [0, T], T where T is maturity. We
have the following equation:

—( )+ _Szasc( t)+rS—(st)—rC(S f)=0; Vte[0,T],,SeR.
C(s,t)=(S-E)" _max(S—E,O) VseR,

To solve this equation, we will make various changes of
variable to take us a heat equation -type
ou  ou
ot )
u(x, 0)=uy(x)

To be able to bring this type of equation, first start by
removing Coefficients S and S? the Black-Scholes equation.

27

To do this, we put:S=Ee*, t=T-— , C(S,t)=Ev(x,7)
O'

A change of this kind seems natural to be reduced to a
conditionatt=0 and

Nomoreandt=T.

So we have:

V(x,r):éC(Eex , T—Z—Z):éC(S,t) ........ @3).
(o}

we derive (3) with respect to X :

l&C@S loCot SoC

vV —_—
*E &S 8X E ot ox E &S
—_

0
Again we drive to X :

0,1.0C, 0 ,1_0C
xx__( )—&(E g)—g(g g)&

1€, (FCyg_SC o
E 0S 682 EJS E o6S°
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Now derive (3) relative to t:
,_locat_1oc-1
" Eoétor E ot of
2
For clarity we introduce the following values :

E
C.=——0V v, 4
t 2 T ( )
SC, = EVyervvorrrreeen ©)
S°C,=Ev, —SC,=Ev, —Ev,............ (6).

Recall the Black-Scholes equation:
C, Jr%ozszcss +1SC, —rC =0.......(7).
Then injected (4), (5) and (6) in (7), which yields:

—%osz +§02 (v, —V,)+rEv, —rEv=0.

Either by division (E/2) o2
2r
_Vr +Vxx _Vx +kVX —kv=0. Wlth k = ?

Or with the notations of departure:
N oV v 2r
gzyﬁ'(k—l)&—kv ........ (8) With k:?
So we as an initial condition (in T = 0, since the conditionist =
T) :v(x,0) = éC(EeX , 1) =émax(Eex —E,0) = max(e* -1,0).

To arrive at an equation such as the heat equation, we then
proceed to a second change of variables. We put

TV(X,7) ="
Then it is reinjected into the equation (8):

ou ou &% ou
e (BU+—) = e (U + 20 — + — + (K =1)(au + —) —ku).
(B 81) (o a = o (k=) (x ax) )

u(x,7)

or again:
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ou ou ou
,Bu+§—a u+2a &+6_ +(k—-D(x u+—) ku.
By grouping the terms of same derived:
ou o

ou
a—a+( +(k—1)a—k—,8)u+(2a+k—1)&

To reduce to the case of the heat equation, we need to
eliminate the terms u and du/dx we must solve the following

system:
o= 1(k 1)
_ 2 _ _ N —4)h
{ﬂ—akJr(k Da—k, i
200+k-1=0. PR
4
So we have:
1 1 2,
vee 2 ).
And U then checks
2
M_TY | wxel | V>0
ot OX
1( k-1)x (k+1)x 7(k—1)x
u(x,0) =u,(x) =e? max(e* —1,0) = max(e? —e? ,0).

u0(x) checks good. The solution is:
(x=s)?

1F
u(x, r):mj'uo(s)e 47 (s,

5-3-1- Evaluation The option price:
In this section, we'll get down to the evaluation of the integral
in equation (9). It begins by putting (Salvarani francesco,

2011,12)
. S—X
X'=
J2r
1 +00 7(x—s)2
U(X, T :m:l;uo(S)e 4 (ds.

17 x
=——|u (X'E+x)e 2 dx’,
ik
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2 2
1 2 L) S 1 Loz X
jez ezdx——je2 ezdx
xiZ;r . N2r
r e
Iy I
Calcul of 11 Here we will try to bring back to normal
distribution law centered reduced
Sx
. g2 e%(kﬂ)zTe—%(x'—%(k+1)ﬁ)2d .
N2r
T
%(k+l)x+%(k+l)2r o0 1 r
B T
T Y
zr 2 i

With p= x'—%(k +)V2r

N(x) = e 2 ds
On note then \/_[o which is the distribution

function of the standard normal distribution.

d, = += (k+1)\/2
It also poses */Z

Is then obtained:

1(k+1)><+3(k+1)21

l,=e2 " 4 " (1-N(-d)).
or, VdeR ona  N(@)+N(=d)=1 g5 eventually:

l(k+1)x+1(k+1)2 T

|, = e2 a N (d,).
d =% Yinyzs
toJ2r 2 -

Calcul of 12 By a similar calculation is obtained:
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3(k—1)x+1(k—1)2r

—e?2 4 N (d,).
\/7+ (k D27

Now that we have the expression of u goes back to the
expression of C, value of the Call. all
First, we have:

v(x,t) =e”*u(x,7) et C(S,t) =Ev(x,7)

It also recalls that:

P

d2

r 1 S
k=:L TZEO'Z(T—t) X:LnE,
1 ou
2
—Ek 1)x—7(k+1) 2(k+1)x+4(k+1) 2(k Dt (k 1)
C(S,t)=Ee x (e N(d,)-e N(d,))
LYzt o (k+1)LnS+1(k+1)2102(T—t) (k gty

:Ee 2 E 4 2 X(e E 4 2 N(dl)_e E 4 2 N(dz))

C(S,t)=SN(d,)-Ee""N(d,)
Ln2+(r+;o-2)(T—t)

pay e

an+(r—;az)(T —t)

o:\f(T —1)
5-4- Case of a European put option:

We could do the same for a European put option, but we'll
use the remark made in the first part: the Put -Call parity. P
note on the price of European Put.

They had shown that between a put and a European Call, the
same maturity and same E Strike,
Is a relationship between their price :

This simplifies to :<d, =

d, =
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C(S,t)—P(S,t) =S —Ee "™,
Therefore:
P(S,t) =S(N(d,) 1) —Ee "™V (1—N(d,))
This equation can be simplified using the fact that N(d) +
N(—d) = 1. We get:

P(S,t)=Ee""N(~d,) - SN(-d,)

S 1,
Ln=+(r+—= -t
g2y

d=—= ...
S 1,
. LnE+(r—§a )T —t)
’ a«/(l'—t)
6-Conclusion:

In today's world, finance plays a most important role
and is sometimes the cause of global crises. It then appears
Important that finance is based on solid models to assess the
risks and prices. This requires the model and the Black-
Scholes formula has become standard since 1973 in the
calculation of option. Despite its flaws, this model knows this
success because it has many advantages: ease of application
and formula, its significant use by market participants but also
and especially because it is used to calculate an important
parameter in finance: volatility. Volatility measures the
average change over time of a financial asset and therefore
gives crucial information about risk.
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Abstract:

The aim of the study is to try to shed light on the issue of management
of organizations because of its prominent importance in the success or
failure of the latter. The focus was on highlighting the concepts related to
the subject of the study as well as the bases on which they are based.
(Public, private, profit- non-profit, organizations, etc;)

It can be concluded from the research that business management is the
most important factor not only in achieving the goals of organizations but in
building a strong and developed economy based on wealth creation, value
creation and building a modern state.
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1.Introduction:

The economies of the developed countries are mainly based on their
availability on successful and effective institutions and economic
organizations. "The State of Germany, for example, whose economy is
mainly based on the contribution of organizations, especially those
small and medium”, which contributes to reducing unemployment
rates, attracting human resources, Transfer and develop technology
and create value and contribute to;

There is no doubt that the science of business management is the
locomotive that leads the various organizations towards achieving all
their objectives, and through the above we raise the following
problem:

What are the organizations and what are the main
characteristics of business administration ?

To answer the previous issue we asked the following sub-
questions:

« What are the organizations and what are their most important

characteristics;

« How is the administrative process, which is the basis of the

science of business administration.
1.1.Research importance:

The importance of research is centered on the importance of the
role of business science in the success or failure of business
organizations;
1.2.Research objectives:

The research objectives are:

— Identification of basic concepts relating to organizations;

— defining the basis of the administrative process;

— Identify the importance of business administration in

organizations.
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1.3.Modal of the study:

4 N
Success or

Management Role in failure of

of ::> ::> organizations

organizations

\. J

2- Concepts of organizations:

There are a lot of definitions about organizations; we tried to
summarize it in to the following:
An organization or organization is an entity comprising
multiple people, such as an institution or an association, that has a
collective goal and is linked to an external environment.
The word is derived from the Greek word organon, which means
"organ".
2-1- Types and structures of organizations:

2-1-1- Types of organizations:

There are a variety of legal types of organizations,
including corporations, governments, non-governmental
organizations, political organizations, international
organizations, armed forces, charities, not-for-profit
corporations, partnerships, cooperatives, and educational institutions.

A hybrid organization is a body that operates in both the public
sector and the private sector simultaneously, fulfilling public duties
and developing commercial market activities.

A voluntary associationis an organization consisting of
volunteers. Such organizations may be able to operate without legal
formalities, depending on jurisdiction, including informal clubs.
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Organizations may also operate in secret and/or illegally in the
case  of secret  societies, criminal  organizations and resistance
movements.

2-1-2- Structures of organizations:

An organizational structure defines how activities such as task
allocation, coordination and supervision are directed toward the
achievement of organizational aims. (PUGH, D,, 1990)

Organizations need to be efficient, flexible, innovative and caring in
order to achieve a sustainable competitive advantage. (LIM, M, 2017)

Organizational structure can also be considered as the viewing
glass or perspective through which individuals see their organization
and its environment. (JACOBIDES, M, 2007)

Organizations are a variant of clustered entities. (- FELDMAN, P,
1986)

An organization can be structured in many different ways,
depending on its objectives. The structure of an organization will
determine the modes in which it operates and performs.

Organizational structure allows the expressed allocation of
responsibilities for different functions and processes to different
entities such as the branch, department, workgroup and individual.
Organizational structure affects organizational action in two ways:

— It provides the foundation on which standard operating
procedures and routines rest.

— It determines which individuals get to participate in which
decision-making processes, and thus to what extent their views
shape the organization’s actions. (MOHR, L,, 1982)

We have more than 06 kind of organizational types as the
following:
— Pre-bureaucratic structures:
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Pre-bureaucratic (entrepreneurial) structures
lack standardization of tasks. This structure is most common in
smaller organizations and is best used to solve simple tasks. The
structure is totally centralized. The strategic leader makes all key
decisions and most communication is done by one on one
conversations. It is particularly useful for new (entrepreneurial)
business as it enables the founder to control growth and development.

They are usually based on traditional domination or charismatic
domination in the sense of Max Weber's tripartite classification of
authority.

— Bureaucratic structures:

Weber (1948, p. 214) gives the analogy that “the fully developed
bureaucratic mechanism compares with other organizations exactly as
does the machine compare with the non-mechanical modes of
production. Precision, speed, unambiguity, ... strict subordination,
reduction of friction and of material and personal costs- these are
raised to the optimum point in the strictly bureaucratic
administration.” (WEBER, M, 1948)

Bureaucratic structures have a certain degree of standardization.
They are better suited for more complex or larger scale organizations,
usually adopting a tall structure. The tension between bureaucratic
structures and non-bureaucratic is echoed in Burns and Stalker's
(BURNS, T, 1961.) distinction between mechanistic and organic
structures.

He Weberian characteristics of bureaucracy are:
— Clear defined roles and responsibilities

- A hierarchical structure

- Respect for merit

Bureaucratic structures have many levels of management ranging
from senior executives to regional managers, all the way to
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department store managers. Since there are many levels, decision-
making authority has to pass through more layers than flatter
organizations. A bureaucratic organization has rigid and tight
procedures, policies and constraints. This kind of structure is reluctant
to adapt or change what they have been doing since the company
started. Organizational charts exist for every department, and
everyone understands who is in charge and what their responsibilities
are for every situation. Decisions are made through an organized
process, and a strict command and control structure is present at all
times. In bureaucratic structures, the authority is at the top and
information is then flowed from top to bottom. This causes for more
rules and standards for the company which operational process is
watched with close supervision. Some advantages for bureaucratic
structures for top-level managers are they have a tremendous control
over organizational structure decisions. This works best for managers
who have a command and control style of managing. Strategic
decision-making is also faster because there are fewer people it has to
go through to approve.

— Post-bureaucratic:

The term of post bureaucratic is used in two senses in the
organizational literature: one generic and one much more specific.
(GREY C, 2001)

In the generic sense the term post bureaucratic is often used to
describe a range of ideas developed since the 1980s that specifically
contrast themselves with Weber's ideal type bureaucracy. This may
include total quality management, culture management and matrix
management, amongst others. None of these however has left behind
the core tenets of Bureaucracy. Hierarchies still exist, authority is still
Weber's rational, legal type, and the organization is still rule bound.
Heckscher, arguing along these lines, describes them as cleaned up
bureaucracies (HECKSCHER C, 1994), rather than a fundamental
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shift away from bureaucracy. Gideon Kunda, in his
classic study of culture management at 'Tech' argued that 'the essence
of Dbureaucratic control - the formalization, codification and
enforcement of rules and regulations - does not change in
principle.....it shifts focus from organizational structure to the
organization's culture'.

Another smaller group of theorists have developed the theory of the
Post-Bureaucratic Organization; provide a detailed discussion which
attempts to describe an organization that is fundamentally not
bureaucratic. Charles Heckscher has developed an ideal type, the post-
bureaucratic organization, in which decisions are based on dialogue
and consensus rather than authority and command, the organization is
a network rather than a hierarchy, open at the boundaries (in direct
contrast to culture management); there is an emphasis on meta-
decision-making rules rather than decision-making rules. This sort of
horizontal decision-making by consensus model is often used
in housing cooperatives, other cooperatives and when running a non-
profit or community organization. It is wused in order to
encourage participation and help to empower people who normally
experience oppression in groups.

Still other theorists are developing a resurgence of interest
in complexity theory and organizations, and have focused on how
simple structures can be used to engender organizational adaptations.
For instance, Miner et al. (2000) studied how simple structures could
be used to generate improvisational outcomes in product development.
Their study makes links to simple structures and improviser learning.
Other scholars such as Jan Rivkin and Sigglekow (NICOLAJ .S,
2003), and Nelson Repenning revive an older interest in how structure
and strategy relate in dynamic environments. (REPENNING, N, 2002)

— Functional structure:
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A functional organizational structure is a structure that consists of
activities such as coordination, supervision and task allocation. The
organizational structure determines how the organization performs or
operates. The term organizational
structure refers to how the people in an organization are grouped and
to whom they report. One traditional way of organizing people is by
function. Some common functions within an organization include
production, marketing, human resources, and accounting.

This organizing of specialization leads to operational efficiency
where employees become specialists within their own realm of
expertise. The most typical problem with a functional organizational
structure is however that communication within the company can be
rather rigid, making the organization slow and inflexible. Therefore,
lateral communications between functions become very important, so
that information is disseminated, not only vertically, but also
horizontally within the organization. Communication in organizations
with functional organizational structures can be rigid because of the
standardized ways of operation and the high degree of formalization.

As a whole, a functional organization is best suited as a producer of
standardized goods and services at large volume and low cost
(RAYMOND. E, 1992), Coordination and specialization of tasks are
centralized in a functional structure, which makes producing a limited
amount of products or services efficient and predictable. Moreover,
efficiencies can further be realized as functional organizations
integrate their activities vertically so that products are sold and
distributed quickly and at low cost.

For instance, a small business could make components used in
production of its products instead of buying them.

Even though functional units often perform with a high level of
efficiency, their level of cooperation with each other is sometimes
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compromised. Such groups may have difficulty working well with
each other as they may be territorial and unwilling to cooperate. The
occurrence of infighting among units may cause delays, reduced
commitment due to competing interests, and wasted time, making
projects fall behind schedule. This ultimately can bring down
production levels overall, and the company-wide employee
commitment toward meeting organizational goals.

— Divisional structure:

The divisional structure or product structure consists of self-
contained divisions. A division is a collection of functions which
produce a product. It also utilizes a plan to compete and operate as a
separate business or profit center. According to Zainbooks.com,
divisional structure in America is seen as the second most common
structure for organization today.

Employees who are responsible for certain market services or types
of products are placed in divisional structure in order to increase their
flexibility. Examples of divisions include regional (a U.S Division and
an EU division), consumer type (a division for companies and one for
households), and product type (a division for trucks, another for
SUVS, and another for cars). The divisions may also have their own
departments such as marketing, sales, and engineering.

The advantage of divisional structure is that it uses delegated
authority so the performance can be directly measured with each
group. This results in managers performing better and high employee
morale.

— Matrix structure:
The matrix structure groups employees by both function and
product simultaneously. This structure can combine the best of both
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separate structures. A matrix organization frequently uses teams of
employees to accomplish work, in order to take advantage of the
strengths, as well as make up for the weaknesses, of functional and
decentralized forms. An example would be a company that produces
two products, "product a" and "product b". Using the matrix structure,
this company would organize functions within the company as
follows: "product a" sales department, "product a" customer service
department, "product a" accounting, "product b" sales department,

"product b" customer service department, "product b" accounting

department.

- Weak/Functional Matrix: A project manager with only limited
authority is assigned to oversee the cross- functional aspects of
the project. The functional managers maintain control over their
resources and project areas.

- Balanced/Functional Matrix: A project manager is assigned to
oversee the project. Power is shared equally between the project
manager and the functional managers. It brings the best aspects of
functional and projectized organizations. However, this is the most
difficult system to maintain as the sharing of power is a delicate
proposition.

- Strong/Project Matrix: A project  manageris  primarily
responsible for the project. Functional managers provide technical
expertise and assign resources as needed.

Matrix structure is only one of the three major structures. The other
two are Functional and Project structure. Matrix management is more
dynamic than functional management in that it is a combination of all
the other structures and allows team members to share information
more readily across task boundaries. It also allows for specialization
that can increase depth of knowledge in a specific sector or segment.

There are both advantages and disadvantages of the matrix structure;
some of the disadvantages are an increase in the complexity of the
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chain of command. This occurs because of the differentiation between
functional managers and project managers, which can be confusing for
employees to understand who is next in the chain of command. An
additional disadvantage of the matrix structure is higher manager to
worker ratio that results in conflicting loyalties of employees.
However the matrix structure also has significant advantages that
make it valuable for companies to use. The matrix structure improves
upon the “silo” critique of functional management in that it diminishes
the vertical structure of functional and creates a more horizontal
structure which allows the spread of information across task
boundaries to happen much quicker. Moreover, matrix structure
allows for specialization that can increase depth of knowledge &
allows individuals to be chosen according to project needs. This
correlation between individuals and project needs is what produces the
concept of maximizing strengths and minimizing weaknesses.
(FRIED, J, 2013)

3- Management "‘the managerial process in the organizations"':

Management (or managing) is the  administration  of
an organization, whether it is a business, a not-for-profit organization,
or government body. Management includes the activities of setting the
strategy of an organization and coordinating the efforts of its
employees or volunteers to accomplish its objectives through the
application of available resources, such
as financial, natural, technological, and human resources. The term
"management” may also refer to the people who manage an
organization.

There are a lot of definitions about management as following:

According to Henri Fayol, "to manage is to forecast and to plan,
to organise, to command, to co-ordinate and to control." (FAYOL.
H,, 1930, p. 6)
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Fredmund Malik defines it as "the transformation of resources into
utility."”

- Management included as one of the factors of production - along
with machines, materials and money.

- Ghislain Deslandes defines it as “a vulnerable force, under
pressure to achieve results and endowed with the triple power of
constraint, imitation and imagination, operating on subjective,
interpersonal, institutional and environmental levels”.

(DESLQNDES. G, 2014)

Peter Drucker (1909-2005) saw the basic task of management as
twofold: marketing and innovation. Nevertheless, innovation is also
linked to marketing (product innovation is a central strategic
marketing issue). Peter Drucker identifies marketing as a key essence
for business success, but management and marketing are generally
understood as two different branches of business administration
knowledge. (DRUCKER. P, 1986)

Management involves identifying the mission, objective,
procedures, rules and manipulation of the human capital of
an enterprise to contribute to the success of the enterprise.

This implies effective communication: an enterprise environment
(as opposed to a physical or mechanical mechanism) implies human
motivation and implies some sort of successful progress or system
outcome.

As such, management is not the manipulation of a mechanism
(machine or automated program), not the herding of animals, and can
occur either in a legal or in an illegal enterprise or environment.
Management does not need to be seen from enterprise point of view
alone, because management is an essential function to improve
one's life and relationships.
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Management is therefore everywhere and it has a wider range of
application Based on this, management must have humans,
communication, and a positive enterprise endeavor.

Plans, measurements, motivational psychological tools, goals, and
economic measures (profit, etc.) may or may not be necessary
components for there to be management. At first, one views
management functionally, such as measuring quantity, adjusting plans,
meeting goals.

This applies even in situations where planning does not take place.
From this  perspective, Henri  Fayol (1841-1925)  considers
management to consist of six functions:

- Six functions of management -

Forecasting

|

Commanding Planning

Controlling Organizing

Coordinating

Source: FAYOL. H, Industrial and general administration, Pitman
& Sons, London, 1930, p06.
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- Forecasting:

Forecasting determines what is likely to be required form the
organization; opportunities and demands for its services or products,
this information helps define the current set of prioritized objectives.
Planning is the function of management that involves determining the
best course of action for achieving the prioritized objectives of the
organization as defined and agreed by the executive and the governing
body.

- Organizing:

Organizing involves developing an organizational structure
(hierarchy, divisions, departments, etc) and allocating human and
other resources to ensure the accomplishment of the organization's
objectives and implementation of its strategic plan.

- Coordinating:

Coordination is inherent in the other aspects of management and is
primarily focused on organization of the different elements of the
organization, or an activity, so as to enable them to work together
effectively.

- Commanding:

Subordinates, Providing direction and leadership to lower level
managers and workers so that they are aware of their obligations and
are willing to carry them out efficiently and effectively.

- Controlling:

A manager must receive feedback about a process in order to
analyze any deviations from the plan and make necessary adjustments
to correct negative deviations and prevent future deviations
Controlling consists of three basic steps, plus the requirement to
provide assurance that the controlling process if functioning
effectively (FAYOL. H,, 1930, p. 7) .
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4.Conclusion:

There is no doubt that the success or failure of organizations in
achieving their goals, whether long /medium or short term, whether
the objectives are strategic or operational closely linked to the good
use of the principles of business management, especially in the past
twenty years where competition intensified, and increased
technological development and focus on the efficiency of management
HR;

It is incumbent on organizations today to focus on choosing an
optimal business management model for survival and sustainability.
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